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ot Yot Gompany,

Susqh M. Clachke
Yioe Presidanl, Ervimonmental & Sofpty
Enpasenng

June 2, 2008

Madalelna Johnson

Clty Atterney

Clty of Dallas

1600 Manlla, Reom 7DN
Dallas, Toxas 75201

Re:  Qitv of Dallay Mav 28,2003 Lotter
Dear Ms, Johnaon:

The purpase of this letter is to respond fo the Clty's May 28" latter o Ford Motor
Company, The safaty of the Crown Victdria Pollce Intarceptor has been my top priority as
Fard's Vioe Prasident of Environmental and Safety Enginaering, so it Is nppropriate that |
respond to your concerne. We have atfempted 1o mest with the Dallas Paliee Department
eeveral {imas to discuss In detall our wark on the CVP but have been dehled access and have
been Instructed o communicate ofly through Isgal counael. That ia regrettable because !
hellave we could have addressed aonogms, as wa have with dozans, of departmenta natlanally,
by demonstrating bath the outatanding safety racard of the GVP) and the work wa have done
with the law enforcemant community.,

Ford values our decades-iong relationship with the City of Dallas and the officers that
protest the Clty. The Crown Vitorla Pollea |ntarceptar hra bean tha preferrad choioe of pollce
officers nationwide due 1o tha durskbility, perfarmanes and package features that gatisfy the
demanding requiremente of police work. While all bid specificatjons for police vehicles contaln
dozens of golice-ppesific raquirements, nowhare is thare & specification that the fuel aystem will
never leak regardiees of iImpact savarity - and rightly a6 since such & demand is not realistic.,
However, yaur letter seems to Indioate that thet is now the Clty's expectation.

Ford does net bellave that any vehicle manufactured by any company anywhere |n tha
world can maet those expectatiens, Simply put, svery vehlcle known to Fard has a rsk of a fuel
leak and fire following extremaly high-apaed sollisionz. As lang as drivera continus o &trike
stationary police vehlcles at such high apeaeds, there will ke fuel leaks, and In same Instances,
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| fires. While our sympathies g out to thoge involved In these tragic agcldents, nelther Ford nor
any other auto manufasturer cen eliminate the rlsk of fual leaks in high-speed ascidents.

i the Clty Intends to define requirgrnants that are inconaistent with exiating technolegy,

Fard must regreftably inform you that we have no choice bt to discontinue praviding pollos
purault vehlcles ta the City. In making yeur declslan you should be aware that in Septambar
2002, Ford and representative membets of law enforcament jolntly anneunced the resuita of the
BO-day Pelice Officer Safaty Action Plan, which Ineluded;

The “Pollce Interoaptor Paakage Upgrade Kit," Installed at no cost, praviding shields
for certain vehicla componanta that could punoture the fuel tank in extremely high-apeed
rear impeets.
Testing of the Upgrads Kt at 75 mph to confirm the ability of the Upgrada Kit to protect
againgt dentifled fual tank punctyres in that erash mode.
Recommendatiana for Improved pallce pracedures for bath traffie stops and frunk
packing (announced later).
I:;velnprnent aof an optional, drep-in Trunk Pack to stera police equipment mars

aly.
A dedicated webaite (wyww.CVPL.gom) for enhanced communications between Ford
and tha law enforcement community.

Then In Qateber 2002, tha National Highway Traffio Safety Administration {"NHTSA")

oclozed its yeariong investigation of the Police [ntercaptor without finding a defect, NHTSA's
findings (www.nhtsa.dot.gov/ourrent/crownvicingdex.htm) Included the following;

The crash energy lavels assoalated with reanimpact fuel tank fallures in the Polics
interceptors ore gignifivantly greater than the energy levels in the fademl government's
fuel system craeh tatte,

Based oft NHTSA'S anulysle of federal govarnment accident data, the risk of firs per fatal
rear oraah in tha Palloe Interoeptor is comparable to similar vehldles, including a
competitive pofice car.

Thers hava been numerous high-shergy rear erashea Invalving Pollea Intarcaptors with
iittla or no fuel loes and no fira,

You should also be rwere that Ford has embarked en an intensive effort to devalop the

tochnolegles hest ahla to algnificantly reduce the already low risk of fire, For exampla, a8 part
of Ford's commiiment to law enforzemont te advance the state of the art in fire suppreasion
technology, Ford Is taking the following steps:

Ford has selected Aarcjet s the fire auppression vendor with which Fard will jointly
pursue further developmaent of this promlaing technology for the polfice vehicle market.
Aeralet's propased fire suppression systam uses a pyrotechnio gag genarator to daploy
2 combination liquid fire auppreseant and gurfactant, A surfactant la used bacause #
reducas the surface tension of the liquld fire auppreasant, thereby enabling the fquid to
epraad more qulckly and completely,
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1t the Chy remalns diaeatistiod with the sffarts of Ford, the federal govemment. and
represshtatived ‘of law anfarsernent agencias around the country, and ffthe Clty insistean
testing that (8 unresfistio and unptecedented in tha auto industry, then Ford encouragoes the City
1o avaluetd alternatives to the Pplles intercepiah A the City ambarks upan this evalugtion,

hawever, Ford urges the Glty to recognize the follawing points:

« The poliee vehicla you chooed t tapiace the Police interceptal ghould of course be
tastad to the sama damanding lavals you tnglat on for the Police intgroaptor. As Ford
ynceratands yaur letter that will involva at least 12 rear Impact crash tegts At 90 Mph

wun‘a 1runk"nr S1IV, and the Clty will nat accant any fuei leaks in excess of one QUNGe
*an jmpeot.

« The competitars’ pelice putsult vehicles do pot have raar-whes! driva ot frame rafis. Lika
rriogt cars that do nat have thoee attributas, the competitive pollae vehlales have fuel
tapke located balow the passenger comparment, Your iatter [ndicates that cragh teating

should feeture the "worel ocass” Impact {of that vahicla. Therefore, the City's chosen
roplacement palios vehicle sholld be struck In that vehicle's watst-case impact--likely &
side Impact betwaen tha whaels, at high gpeed,

» Aspregentedin Fard'a presentation materials on the ww.CGVP|.com webalta, here aro
54imes more faial gide impacts than rear impacts, Furthers there ars 10-dmes mare fatal
frgnt Impacts than raa impacte. Any testing program that fsile to recognize that impacts

oocur fram all angles, ang that a vehlole and itg safely parformancs cannoct be defined by
ona colltsion mede, will provide incomplete end potentiglly misleading resuits.

« The Police Intercaptor hae a B-ater front and sida-impect crash rating fram NHTSA,
Bacavee lega than 1% of fatal aocldents invoive fire, you should be gartaln that your new
vehlcte meets ar excends tha performanci of ihe Police Intercaptor I these far mare

common calligian modes.

« The durebliity, reliaility and parformanca of the CVP! are hest-in-class. Furtheqmors,
rear-wheel drive enablas offlcsrs to ponduct pursuits mera gafely than front-whael drive.
The City's testing should reapgnize that rear-whasl drive, in the polica pursult

applioation, Improves aafety an a dally bacle within the Dslias Police Deperimant, The
Cly should conalder consulting with the two law enforgemant departments that perfonm
independant vahlcla tasting, the Los Angeles County Eherifi's Dapartment and tha
Michigan State Polioe, to batler undsretand e Imponanes of vehicie perfarmance In
requcing eecidents.

After the Gity has subjecied gompetitive vohloles fo the same dernanding test pratocof it
18 now requiring for the Pollea Interceptor, Eord Is cenfldent that Dallas will again gonclude that
the Polles Inmercaptor l8 the gefest, mast appropriate vehicia fer law erforcemnent usa. i so,
Ford would be pteesed o cansider renawing ite business relatiorsip with the Clty, provided that
raasonable, practical and clearly understaad vahicls axpectatons are entaplished, Untii that
tima, and in light of the Clty's stated expectations, Ford will not provide the Chy with any new
Polica Intercepipre. Please undsrstand that Ford regrata this diffiouit declalon, and we hope that
thia timely notics will aliow your department fo pian accordingly.
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There ara many aesertions In yeur letter that make raferatice to Infermation *revealed in
deponition testimeny” that waa actually prasented at cur September press conference and ls
available on our website, that misstate Ford's sfforts or thet qlte a8 "experts” [tigation

- oonsultants who have nevar designed any fua! eyetem gomponent on any production vehlala.
Thig letier is not the apprapriete forum 1o regpand to thece incamplete, argummentative claima,
and | dagline 1o do &o.

At Ford Motor Campany, we recognize the extramaly difficutt lob law enforcemant
ofllcers do avery dry and we have worked vary hard to provide them with @ tocl to perform thelr
duty safely. We balisve we have taken actjone 1 maka & gafe vehicle even safer, but thers are
Iimitations on teehnology. Yeu understand theae limitations when you purchase *hullet-praaf’
veats - they &re net actually buliet-proof but rather bullst-resistans. They provide the maximum
protection that technology allews to raduce the risk of Injury — we have dore tha same with the
CVP! and are proud of tha axceflent safety racord In & vty dsmanding market segmant.

Please faal frae to cantact me If you wauld lke to disouss further.

Sincersly,
usan M. Clechke
co;  Mayor, Clty of Rallas

Mambars of City Ceunoll, Gity of Dalles
City Manager, City of Dallas



